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A strong migration system for Australia’s future 
 

The Federation of Ethnic Communities’ Councils of Australia (FECCA) welcomes the 
opportunity to provide input into the migration review and to work in partnership with 
government to create a fair and effective immigration system that contributes to a strong 
and inclusive nation built on the strength and diversity of its greatest asset, its people. 

An Australia where everyone is included equally and without barriers will create an Australia 
that reaches its full potential, a destination of choice for skilled migration and is strongly 
positioned at the forefront of a post-pandemic global economy. 

Yet for many seeking to make Australia home, the current migration settings act as a barrier 
to quickly and safely making a life in Australia where they can settle and contribute to their 
full potential. 

A strong and effective migration system will help to build a nation where the benefits of 
diverse cultures, languages, life experiences, skills, and strengths are fully unlocked. This 
approach will provide long-term social and economic value for both migrants and Australia. 
It will also help ensure a fair and inclusive society where everyone can belong and no one is 
left behind. 

Valuing migrants beyond their short-term economic contributions, in both rhetoric and 
policy, will shape Australia’s international reputation to competitively attract new migrants. 
While often considered separately, the social and economic benefits of migration must not 
be seen as unrelated or competing. 

This submission has not sought to outline the deficiencies of the current migration system 
and settings, but rather to focus on the opportunities to create and new and invigorated 
approach to migration that will serve to create a strong and diverse nation into the future. 

We appreciate the eminent persons guiding the review and the Department of Home Affairs 
have a strong understanding of the issues, however if details regarding specific issues are 
desired, recent FECCA submissions can be accessed below:  

 Temporary migration: Submission to Temporary Migration Inquiry, (FECCA 2020)  
 Skilled visas and employment: Employment White Paper Submission, (FECCA 2022)  
 Family reunion: Submission to the Inquiry into the efficacy, fairness, timeliness and 

costs of the processing and granting of visa classes which provide for or allow for 
family and partner reunions, (FECCA 2021) 

 Partner visas: Submission to Reforms to Partner visa program, (FECCA 2021) 
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Migration principles  

FECCA has developed six core best-practice principles for a migration system that will deliver 
a successful multicultural future for Australia. The principles were developed based on our 
40 years of experience as the peak body for multiculturalism, as well as recent consultations 
across FECCA’s 1500 membership base and sector networks. 

FECCA appreciates reforming Australia’s migration system is a complex task, however we 
believe that underpinning all reforms with the following best-practice principles will deliver 
the best results for migrants and for the Australian nation.  

Fair and affordable 
A fair migration system prioritises permanency, consistency, and the ideological inclusion of 
all who arrive. People arriving to live in Australia, regardless of country of origin, entry visa, 
disability and wealth can access a simple migration program featuring consistent eligibility 
requirements, fees consistent with international standards and without fee for fast-track, 
and a transparent, inclusive, impartial, and timely pathway to citizenship for those who wish 
to become Australian. 

Timely 
In a timely migration system, people know how long their application will take to be 
processed because maximum timeframes are established, processing is efficient, bridging 
visas are not overused when timing blows out, and citizenship is achievable. 

Transparent and accountable 
A transparent and accountable migration system includes clear processing timeframes, 
accessible reporting on the numbers and status of lodged applications, and accessible review 
of decisions. A migration system’s accountability is strengthened when robust feedback 
loops exist, and the program is evaluated by those who are affected by it. 

Simple 
A simple migration system features consistency across visa types, coordinated skill 
recognition, reduced visa types, greater skill match with available jobs and clear information 
and guidance on eligibility and process. Application processes and administration must be 
simple and easy to navigate. 

Informed 
An informed migration system is built-for-purpose through engagement with migrants and 
multicultural communities from the beginning. It includes frequent and accessible 
opportunities for migrants to provide input and feedback on the migration experience. 

Safe and supportive 
A safe and supportive migration system features policies and programs which strengthen 
multiculturalism and support migrants to access essential information and services, connect 
with Australian society and reach their full potential. A safe and supportive system prevents 
the creation of vulnerability and exploitation and has accessible mechanisms in place to 
support those experiencing harm and distress. 
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Platforms for reform 

FECCA has identified a number of platforms for reform that would form a strong foundation 
for an effective migration system to take Australia into the future. The platforms are 
informed by and embed the six best-practice principles outlined above.  

1. Permanent migration is the cornerstone of Australia’s migration 
system  

i.   Assess and remove pathways that have inbuilt two-step processes to permanency  
ii.  Limit the number and use of temporary visas 
iii. Provide access to clear, consistent, timely and fair pathways to citizenship for most 
migrants who do enter Australia on temporary visas, including those already here 
iv. Eliminate current visa pathways that lead to permanently temporary cohorts such as the 
New Zealander Special Category, Temporary Protection, Safe Haven visa holders as well as 
people found not to be in need to protection but cannot return home. Alternative solutions 
must be considered for those who cannot go home.  

Reorientating the migration system towards delivering permanency for migrants is key to 
creating a system that unlocks the potential of migrants while also enriching Australia’s 
society and economy in the long-term.  

FECCA recognises that there will always be a need for temporary visas. However, we believe 
these visas should be limited so they do not undermine the long-term, national building 
purpose of our migration system. In most cases where temporary visas are granted, migrants 
should have the option to pursue clear, consistent, timely and fair pathways to citizenship.  

2. Australia’s visa framework is simple, fair, and able to be navigated 
by individual migrants  

i.    Reduce and streamline the number of visas 
ii.   Reduce the cost of visas to better reflect the actual cost of visa processing  
iii.  Establish and make public reasonable maximum timeframes for visa processing  
iv.  Assess and review English requirements across different visas to ensure they reflect the 
level required for the purpose of the visa  
v.   Amend the health test contained in the Migration Act to ensure compliance with the 
standards of non-discrimination set out in the Disability Discrimination Act. 
vi.  Provide specific and adequate funding for immigration legal assistance to prospective 
visa applicants and sponsors in accordance with access and equity considering factors like 
disability, language barriers, personal funds and other factors. 
vii.  Establish robust feedback loops to monitor the framework from the perspective of 
migrants  

Addressing the current complexity of Australia’s visa framework must be a priority. This 
complexity is a huge burden for individual migrants, as well as Australian industries that rely 
on migration.  

FECCA recommends the creation of a simpler visa framework that could, within reason, be 
navigated and understood by individual migrants. There should be consistency across visa 
costs, visa requirements, processing timeframes, review processes, and access to additional 
support.  
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3. Family, partner, carer and humanitarian visa programs are valued 
equally alongside skilled visas 

i.  Significantly reduce processing times for family, partner, and carer visas 
ii. Significantly reduce the cost for family, partner, and carer visas, and ensure consistency of 
costs across visa type  
ii. Increase the number of family, partner, and carer visas to be a greater proportion of 
overall visas issued  

Social aspects of migration, such as family reunion, are complementary to economic aspects 
and are crucial to creating a society where everyone can belong and thrive. 

Accessibility and availability of family, partner, and carer visas is regularly raised with FECCA 
as a key determinant in migrants’ decisions to stay or leave Australia. Increased access to 
these visas across migration streams will help to attract new migrants and also ensure that 
migrants are able to settle and contribute fully and quickly. 

4. Migrants are able to make the most of their skills and qualifications   

i. Reform the development and implementation of the skills shortage lists to be forward-
looking, efficient, stable, and flexible to allow more migrants with skills find an appropriate 
job on arrival 
ii. Develop government oversight of the skills assessment bodies in Australia to expand 
transparency and opportunities for internal review; improve the fairness, consistency, and 
equity of service; and retain centralised accountability within a broad market system 
iii. Recognise the need for bilingual and bicultural workers who are essential to the care 
workforce, and plan for this need 

Migrant and multicultural workers bring a diversity of backgrounds, life experiences, skills, 
and strengths to Australian society. Migrants’ skills are needed to address workforce 
challenges in Australia, and their ability to work in bilingual and bicultural settings is 
particularly essential in the care workforce. 

More can be done to reduce the wastage of skills and qualifications across all types of 
migrants as well as their accompanying partners and family. 

The system must ensure that migrants applying for skilled visas, both off and onshore, are 
set up for success in Australia with a reasonable likelihood of finding a job that matches their 
skills and experience. Reducing the rigidity of the skills lists would, for example, ensure 
skilled migrants don’t arrive in a location to find no job vacancies in their selected field.  

Government oversight across the various industry bodies who implement skills and 
qualification recognition should aim to make this process more accessible for more migrants 
by increasing consistency, affordability, transparency, and accountability. 
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5. New migrants are safe from exploitation, domestic and family 
violence and other harm 

i.  Replace employer-sponsored visas with industry-sponsored visas to allow greater 
flexibility for migrants to move between employers within an industry, thereby reducing the 
risk of exploitation 
ii.  Introduce visa arrangements for all temporary visa holders and visa-overstayers to allow 
pursuit of claims under workplace and health and safety legislation. 
iii. Implement the National Advocacy Group on Women on Temporary Visas Experiencing 
Violence’s ‘Blueprint for Reform’ in full.1 
iv. Increase monitoring and oversight of the PALM Scheme and working holiday visas  
 
Migrants should not face a higher risk of exploitation and harm while working and living in 
Australia. Ensuring the migration system does not create power imbalances that lead to 
exploitation and harm, will make individual migrants safer and reach their potential in 
Australia.  

6. All new migrants are supported to thrive and reach their potential 

i.  Develop a national program that offers information, support, and services to assist new 
migrants to navigate, connect and thrive in their new communities, delivered by 
independent and trusted community partners 
ii.  Reduce or remove the Newly Arrived Migrant Waiting Period, and ensure any wait time 
commences on arrival 
iii. Remove the waiting period for the Disability Support Pension 
iv. Expand eligibility and access to social security (including Medicare) for women on 
temporary visas who are experiencing domestic and family violence 

Migrants are undeniably highly motivated and capable of creating a prosperous life for 
themselves and their families in Australia. However, it is in Australia’s interest as well as 
migrants, to make this transition from arriving to thriving as quick and easy as possible.  

The current lack of consistent support on arrival for migrants outside the humanitarian 
stream is a clear gap that could deliver large social and economic returns with minimal 
investment. A program that builds on existing, well-established networks across Australia 
would provide: 

- Essential orientation information and ongoing navigation, coordination, and 
connection to services. 

- Stronger Multicultural/Ethnic Community Councils as well as multicultural 
community associations who would be able to provide consistent levels of 
connection to ethno-specific and broader Australian communities as well as ongoing 
support  

- Build the capacity of government services, business and industry bodies, individual 
employees, and institutions to better meet the needs of new migrants.

 
1 https://awava.org.au/2022/12/06/research-and-reports/the-blueprint-for-reform-2022 
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Case study 1: The migration process led to the most difficult year of Rifat’s life 
Skilled Regional (Provisional) visa (subclass 489) 

 

Rifat, his wife Ajda and young son are Syrian. When the situation became 
unsafe in Syria, Rifat moved with his family to Saudi Arabia and later applied 
for a visa to come to Australia. Rifat entered Australia with on a Skilled 
Regional (Provisional) visa (subclass 489) with the intention to make Australia 
their home. The application cost for himself, his wife and child exceeded 7 
thousand Australian dollars. Their visa was nominated by the Northern 
Territory (NT) government based on Rifat’s expertise as a mechanical 
engineer allowing them to work and live only within the specified region for a 
minimum of 2 years. 

Upon acceptance, Rifat assumed that if the NT has listed his skill on the 
relevant skilled occupation list, he would quickly find a suitable job in his field. 
Unfortunately, this was not the case and he referred their time in Australia 
has been ‘the most difficult year in our life’. Prepared to exhaust their savings, 
it took Rifat 10 months to find a job as a mechanical engineer working as 
casual a taxi driver after 3 months until this time to afford to live. Rifat 
expressed shock saying he ‘left my job there just to come and work like a taxi 
driver’ saying ‘it’s okay when it’s your choice, not when you feel like you’re 
forced.’ 

On his experience finding a job, Rifat said ‘there is no support, all your savings 
are finished. That’s all ok the first year and then the second year. You will not 
give up struggling to find the dream you want.’ Ajda also struggled to find 
work as many businesses shut down due to economic downturn and 
population decline in Darwin. Rifat was unable to leave NT to find a suitable 
work opportunity in another location due to his visa conditions. During this 
hardship Rifat had no support from Medicare, Centrelink or any other 
services. Rifat said ‘the circumstances here when the economy goes down are 
not good. It’s a big country. Let us move and make our own opportunity. We 
are not sitting at home and waiting for money from the government.’ He 
considered gaining a new skill to increase his chances of employment 
however he was considered as an international student and the cost was too 
great. 

Now, Rifat has fulfilled the obligations of his visa (2 years in NT) and applied 
for a permanent visa allowing him and his family to have stability. When he 
originally entered Australia, the wait time for processing applications for 
permanency for Skilled Regional visa Subclass 887 was 7-8 months. At time of 
interview, the wait time had increased to 18 months, and at July 2020, 21 
months. The decision to come to Australia was made assuming processing 
times would not increase by 162 per cent within 2 years. 

Whilst they wait for their application to be processed, Rifat said ‘I can’t move 
with this visa. It’s like we are in a big jail’. When interviewed their visa was 
due to expire in 5 months. Rifat said ‘this processing time will make us 
struggling here and depressed’ 

  

Australian visa cost is prohibitive and inconsistent with 
international standards. 

Australia provides no targeted programs to link new 
migrants with suitable employment. 

The Newly Arrived Migrant Waiting Period excludes 
migrants from support, including parenting 

payments, for 4 years, a period that only begins once 
granted permanent residency. 

Region-specific visas prevent new migrants from 
relocating to gain employment. 

The mechanical engineer skill shortage still exists. For 
a migrant to re-skill in another industry would be a 

waste for them and for Australia. 

Migrants question their decision of destination 
country when wait time expectations when applying 

for a visa vary greatly to reality. 

Long and inconsistent wait times have an immense 
impact of family stability and mental health. 
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Case study 2: The migration system prevented Rosa from building a full life in Australia 
Secondary Visa Holder 

 

Rosa came to Australia as a partner on her husband’s skilled visa. 

She and her family want to settle in Australia were told the process would 
take 3 years. They certainly had not expectations of how wildly the “subject to 
change” clause in the visa agreement would be applied. 

Rosa currently works in aged care but in her home country she has worked as 
a nurse for 25 years, with a specialisation in mental health. She looked into 
having her qualifications recognised and saw it was complicated, costly, and 
unclear if she would actually get a result. 

As they have navigated the path to permanent residency, Rosa has 
considered having her skills recognised and becoming the primary visa holder. 
This would mean she was not dependant on her husband and give her 
security and independence. 

Rosa also has caregiving responsibilities for her children so doesn’t really have 
the time to go through the process, and certainly doesn’t feel like she has the 
time (or money) to re-train from scratch. 

So, for now Rosa continues to work in aged care. She has a lot of concerns 
about her workplace –regarding treatment of staff as well as residents. But 
she doesn’t know what her rights are, who to go to, and what the implications 
could be for her job and her visa status if she complains. 

Rosa and her husband have lived in a regional area for nearly 6 years now. 
They applied for permanent residency the day they were eligible – after 4 
years. They are now on their second bridging visa.  

Rosa checks her email every single day to see if there is any news. The 
uncertainty impacts Rosa’s ability to buy a house, to create connections in her 
community and children’s school, to return home to see her parents or, her 
deepest wish, to bring their parents to live with her. 

It also impacts on how Rosa feels about Australia and whether she belongs 
here. 

During COVID-19, when Rosa was working long hours despite being terrified 
of both bringing covid home to her children, or bringing covid into the aged 
care centre, Rosa was devastated when temporary migrants like her were told 
to go back home. This moment still weighs on her as she considers her future 
in Australia and whether this path was the right decision for her and her 
family. 

FECCA knows hundreds of Rosas. And knows there are thousands more across 
Australia. 

 

Migrants question their decision of destination country 
when wait time expectations when applying for a visa 

vary greatly to reality. 

The skills and qualification process in Australia is 
complicated with no consistency between sectors and 
little government oversight over assessment bodies. 

Secondary visa holders are tied to their partners for 
their place in Australia creating vulnerability. Partners 

can use this disproportionate power as a means of 
control. 

Australia's confusing and unworkable skills and 
qualification process often leads new migrants to re-

train, wasting time and money. 

People on temporary visas often feel so grateful to 
have secured a job they are disempowered to make 

complaints about exploitation or malpractice. 

Bridging visas are overused with 351,000 on Aug 2022 
up from 110,900 in Dec 2019. People on bridging visas 

struggle to secure employment or housing as 
employers and landlords discriminate. 

Long wait times, lack of communication and 
transparency with no avenue to request an update can 

result in disruption to mental health. 

Australia’s attractiveness as a destination for migrants 
is directly linked to the migration program, 

opportunities for permanency and associated feelings 
of belonging. 


