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Acknowledgement of Country
The Federation of Ethnic Communities’ Councils of Australia acknowledges the Ngunnawal Peoples are the 
Traditional Custodians of this land on which we work. The neighbouring people are the Gundungurra to the 

north, the Ngarigo to the south, the Yuin on the coast, and the Wiradjuri inland. We recognise their continuing 
connection to culture, land, water, and community. We pay our respects to Elders past, present and emerging. 

As we admire the beauty of nature and the diversity of  
people around us, we begin to discover that this beauty is truly  

a reflection of the beauty within us all.

If we take some time to be quiet and still, to turn those old and 
unhelpful voices down, you may begin to hear the soft whispers of 
encouragement from deep within. A gentle kind of growth, a sense 

of wonder and excitement for new paths to explore.

While you reflect and experience this new voice; the voice of 
encouragement, love and kindness for self; you can shine a fresh 
light on your journey and enjoy noticing the subtle changes that 

taking a different perspective can bring. 

You will appreciate the healing that this reflection brings to your life.

Reflection of Self - Jodie Freeman 



RECONCILIATION AUSTRALIA  
CEO MESSAGE

Reconciliation Australia is delighted to welcome the Federation of Ethnic Communities’ Councils 
of Australia (FECCA) to the Reconciliation Action Plan (RAP) program and to formally endorse its 
inaugural Reflect RAP. 

As a member of the RAP community, FECCA joins over 1,000 dedicated corporate, government, and 
not-for-profit organisations that have formally committed to reconciliation through the RAP program 
since its inception in 2006. RAP organisations across Australia are turning good intentions into positive 
actions, helping to build higher trust, lower prejudice, and increase pride in Aboriginal and Torres 
Strait Islander cultures. 

Reconciliation is no one single issue or agenda. Based on international research and benchmarking, 
Reconciliation Australia defines and measures reconciliation through five critical dimensions: race 
relations; equality and equity, institutional integrity; unity; and historical acceptance. All sections 
of the community—governments, civil society, the private sector, and Aboriginal and Torres Strait 
Islander communities—have a role to play to progress these dimensions. 

The RAP program provides a framework for organisations to advance reconciliation within their 
spheres of influence. This Reflect RAP provides FECCA a roadmap to begin its reconciliation 
journey. Through implementing a Reflect RAP, FECCA will lay the foundations for future RAPs and 
reconciliation initiatives. 

We wish FECCA well as it takes these first critical steps in its reconciliation journey. We encourage  
the organisation to embrace this journey with open hearts and minds, to grow from the challenges, 
and to build on the successes. As the Council for Aboriginal Reconciliation reminded the nation in its 
final report: 

“Reconciliation is hard work—it’s a long, winding and corrugated road, not a broad, paved highway. 
Determination and effort at all levels of government and in all sections of the community will be 
essential to make reconciliation a reality.”

On behalf of Reconciliation Australia, I commend the federation on its first RAP, and look forward to 
following its ongoing reconciliation journey.

Karen Mundine 
Chief Executive Officer 
Reconciliation Australia
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CHAIRPERSON MESSAGE

As Chairperson of FECCA, I am pleased to present our first Reflect RAP for 2019. This plan comes 
in response to recognising the importance of creating a culture of mutual respect and harmony 
between Aboriginal and Torres Strait Islander peoples and culturally and linguistically diverse people 
in Australia. FECCA has a great deal of respect for Aboriginal and Torres Strait Islander peoples, 
cultures and histories, and we wish to demonstrate our commitment to embracing reconciliation this 
year by launching our first Reflect Reconciliation Action Plan (RAP). 

We want to ensure that there is growing awareness and inclusivity around reconciliation both 
within our organisation and across our constituents. As the peak national body for the advocacy of 
multicultural affairs, it is FECCA’s responsibility to advocate for and support reconciliation efforts. The 
intention of having mutually respectful inter-cultural relationships has been articulated throughout 
FECCA’s history. We were the first organisation to sign an Accord with the National Congress of 
Australia’s First Peoples in 2012. We hope this RAP is another formalised step towards collaboration 
and solidarity between CALD Australians, migrants and refugees and Aboriginal and Torres Strait 
Islander peoples. 

Together with the FECCA Board and Secretariat, I welcome this Reflect Reconciliation Action Plan and 
look forward to seeing a heightened awareness and sensitivity around the way we conduct our work. 
As a national peak body, we are excited to embark on this journey and look forward to engaging with 
our members and stakeholders over the next twelve months to reach the goals outlined in this plan.

Mary Patetsos
Chairperson
The Federation of Ethnic Communities’ Council Australia
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CHAIRPERSON MESSAGE CEO MESSAGE

I would like to begin by acknowledging the Ngunnawal people as the traditional custodians of this 
land on which we work. FECCA has developed our inaugural Reconciliation Action Plan to guide our 
engagement with Australia’s First Peoples and communities. We base our everyday work on our 
commitment to multiculturalism and believe that a strong and ethical relationship with Australia’s 
first peoples is a prerequisite to this. 

As we advocate and rally for the greater recognition of the needs and requirements of people from 
diverse backgrounds, we must reflect on the fact that Aboriginal and Torres Strait Islander people in 
Australia have undoubtedly been most affected by policies that have undermined the access to quality 
healthcare, education, and other government services and programs.

First Nations peoples have long endured overt experiences of racial vilification and discrimination. 
Fundamentally, it is FECCA’s view that without due acknowledgment of historical injustices, we cannot 
successfully progress with our advocacy in the multicultural space. 

I hope this RAP conveys the immense respect and solidarity we feel towards First Nations peoples 
and their ongoing journey towards reconciliation. Finally, I would like to express my gratitude to 
Reconciliation Australia, for their significant assistance and guidance in creating our RAP and their 
continued commitment to fostering a close relationship between First Nations and CALD Australians.

Mohammad Al-Khafaji
Chief Executive Officer
The Federation of Ethnic Communities’ Council Australia
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OUR BUSINESS

The Federation of Ethnic Communities’ Councils of Australia (FECCA) is the national peak body 
representing Australia’s culturally and linguistically diverse (CALD) communities and their 
organisations. As a peak national body that represents culturally and linguistically diverse Australians, 
FECCA celebrates diversity and acknowledges the different experiences of people based on their 
gender, sexuality, ethnicity, culture, and faith. FECCA provides advocacy, develops policy and promotes 
issues on behalf of its constituency to government, business, and the broader community. FECCA 
supports multiculturalism, community harmony, social justice and the rejection of all forms of 
discrimination and racism so as to build a productive and culturally rich Australian society. 

FECCA has proven expertise in policy advice, understanding CALD consumers, communicating and 
consulting with CALD communities and broader issues of access, equity, and inclusion. FECCA’s office 
in Canberra currently employs seven secretariat staff members from diverse backgrounds, who are 
experienced in research, report writing, policy, and communications. They cover numerous portfolios 
including new and emerging communities, aging and aged care, rural and regional communities, 
women, and youth. There are currently no employees from Aboriginal or Torres Strait Islander 
backgrounds. We recognise that more work needs to be done to encourage Indigenous candidates to 
apply for FECCA positions. 

FECCA has a membership of 22 state, territory and regional ethnic and multicultural communities’ 
councils across Australia. These members engage hundreds of local multicultural organisations 
giving FECCA unparalleled reach to CALD communities. As part of our RAP commitments, we will 
endeavour to support our members who wish to create their own RAPs. 

Regional members 

Ballarat Regional Multicultural Council 

Diversitat (Geelong Ethnic Communities Council

Ethnic Communities Council of Logan Inc 

Gippsland Ethnic Communities’ Council Inc 

Multicultural Communities Council Gold Coast 

Multicultural Communities’ Council of Illawarra Inc 

North East Multicultural Association 

Ethnic Council of Shepparton & District 

Albury-Wodonga Ethnic Communities Council Inc. 

Young & District Multicultural Association Inc

Multicultural Council of Griffith Inc.

Multicultural Council of Wagga Wagga Inc.

Sunraysia Mallee Ethnic Communities’ Council Inc. 

Hunter Multicultural Communities Inc. 

State members 

ACT Multicultural Council Incorporated 

Ethnic Communities’ Council of NSW 

Multicultural Council of the Northern 
Territory 

Ethnic Communities Council of Queensland 

Multicultural Communities’ Council of 
South Australia Inc 

Multicultural Council of Tasmania 

Ethnic Communities’ Council of Victoria 

Ethnic Communities’ Council of  
Western Australia 
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OUR PATH TO RECONCILIATION 

Race relations: All Australians understand and value Aboriginal and Torres Strait Islander and  
non-Indigenous cultures, rights and experiences, which results in stronger relationships based on 
trust and respect and that are free of racism.

Equality and equity: Aboriginal and Torres Strait Islander peoples participate equally in a range 
of life opportunities and the unique rights of Aboriginal and Torres Strait Islander peoples are 
recognised and upheld.

Institutional Integrity: The active support of reconciliation by the nation’s political, business and 
community structures

Unity: An Australian society that values and recognises Aboriginal and Torres Strait Islander 
cultures and heritage as a proud part of a shared national identity. 

Historical Acceptance: All Australians understand and accept the wrongs of the past and the 
impact of these wrongs. Australia makes amends for the wrongs of the past and ensures these 
wrongs are never repeated.

Reconciliation Action Plans are a powerful tool for advancing reconciliation in Australia. Our RAP 
is a one-year plan based on Reconciliation Australia’s framework. It will shape the way we engage 
with Aboriginal and Torres Strait Islander peoples, develop new relationships with Aboriginal and 
Torres Strait Islander organisations, and how we embed inclusivity and awareness into FECCA 
policies. By developing our RAP, FECCA aims to join a community of over 1,000 dedicated corporate, 
government, and not-for-profit organisations that have formally committed to reconciliation through 
the RAP framework since 2006. This collective action is creating the right environment for Aboriginal 
and Torres Strait Islander peoples to access sustainable employment and business opportunities, 
and contributing to a just, equitable and reconciled Australia. RAPs provide a structured, nationally 
recognised, tried and tested model for workplaces to formalise commitments to reconciliation. 
RAPs help to foster a community of shared values, goals and a common language when it comes 
to reconciliation. Our RAP has gone through Reconciliation Australia’s endorsement process and 
complies with the RAP framework and national standards.

FECCA’s RAP will act as an organisation-wide framework for the delivery of our commitments and 
actions aimed at improving reconciliation. FECCA’s vision for reconciliation is to promote unity, 
respect, and understanding between Aboriginal and Torres Strait Islander peoples and the ethnic 
communities of Australia. FECCA recognises that reconciliation between Aboriginal and Torres 
Strait Islander peoples and other Australians is the responsibility of all Australians. FECCA wishes 
to stand with Aboriginal Australians and Torres Strait Islanders peoples in solidity against the 
racism, systematic disenfranchisement, and marginalisation that remains commonplace in Australia 
today. Our RAP outlines the actions we aim to take throughout 2019-2020 to guide FECCA through 
reconciliation initiatives. We hope this and all future RAPs that are meaningful, mutually beneficial 
and sustainable. We hope this RAP will help us work towards reconciliation by allowing us to develop 
practical strategies for building and maintaining strong partnerships and engagement with Aboriginal 
communities, organisations, families, and individuals.

As recommended by Reconciliation Australia, FECCA defines reconciliation through the following  
five dimensions;
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OUR PARTNERSHIPS

FECCA has developed partnerships with other organisations that have a mutual interest in our values, 
including the promotion of multiculturalism, the protection of community harmony, the advocacy of 
social justice, and the rejection of racism and discrimination.

Partnerships are formalised by memoranda of understanding or other forms of agreement. 
These partnerships support the joint promotion or advocacy on issues of shared concern, project 
collaboration, and policy development. Wherever possible, partnerships assist to extend the scope of 
each organisation’s client base, its strategic influence and special interests.

Recognise
RECOGNISE is the people’s movement to recognise Aboriginal and Torres Strait Islander peoples in 
the Australian Constitution and ensure there’s no place in it for racial discrimination.

In December 2015 nine CALD organisations, including FECCA, joined forces to declare their  
support for the recognition of Australia’s first peoples in the Constitution, by signing the RECOGNISE 
CALD Accord.

Racism. It Stops With Me
Racism. It Stops With Me is the primary awareness raising and engagement activity within the 
National Anti-Racism Strategy led by the Australian Human Rights Commission. FECCA is proud to be 
a member of the partnership, comprising both government and community bodies that supports the 
development and implementation of the strategy and the campaign.

The Campaign’s three objectives are to ensure more Australians recognise that racism is 
unacceptable in our community; create tools and resources to take practical action against racism, 
and empower individuals and organisations to prevent and respond effectively to racism

National Congress of Australia’s First Peoples
In 2012, FECCA was proud to be the first organisation in Australia to sign an Accord with the National 
Congress of Australia’s First Peoples, recognising and supporting Australia’s Aboriginal and Torres 
Strait Islander Peoples as First Peoples of Australia. FECCA believes multiculturalism begins with 
recognising the rights and place in society held by Australia’s First Peoples and the rich cultural 
heritage that their communities have long nurtured. FECCA is proud to work alongside the Congress 
and is committed to anti-discrimination, the eradication of racism, and promoting the implementation 
of the United Nations Declaration on the Rights of Indigenous Peoples.
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OUR COMMITMENTS

FECCA is committed to a more inclusive and equitable future for Australian society, where all people 
acknowledge, understand and value the cultures, experiences and rights of Aboriginal and Torres 
Strait Islander peoples. FECCA acknowledges that the effects of colonisation continue to impact 
the lives of Aboriginal and Torres Strait Islander peoples today and that reconciliation is one of the 
strategies that can help to remedy this. 

Our RAP has been developed internally in consultation with Reconciliation Australia. We will monitor 
and evaluate our Reflect RAP on an annual basis to measure its short and longer-term outcomes and 
impacts. This will include ongoing consultation with the FECCA’s RAP Working Group and reporting 
back to Reconciliation Australia. As this is FECCA’s first RAP, we have selected the Reflect model 
to base our actions on. A Reflect RAP helps to lay the foundation for future RAPs and reconciliation 
initiatives. We aim to work towards the Innovate RAP for 2020-2021. 

At the community level, FECCA is committed to working alongside Aboriginal and Torres Strait 
Islander community groups and encouraging their participation in our future events and projects. At a 
nation level, FECCA will help to amplify the voices of Aboriginal and Torres Strait Islander peoples and 
acknowledge the need to address the systematic injustices and disadvantages that still exist today. 

We believe that a commitment to reconciliation by civil society organisations such as FECCA can help 
build an Australian society that values and respects Aboriginal and Torres Strait Islander peoples and 
cultures. We hope that our Reconciliation Action Plan will set us on a path towards better achieving 
these goals.

FECCA is a proud partner, ally and collaborator of a number of organisations advocating for the rights 
of Australia’s first peoples:

• Reconciliation Australia

• National Aboriginal and Torres Strait Islander Legal Services

• National Congress of Australia’s First Peoples

We believe that these relationships should be supported by the formalisation of a Reconciliation  
Action Plan to ensure there is coherence and clear strategic direction with regards to FECCA’s work in 
this space.

FECCA’s Reconciliation Action Plan is part of the leadership vision of the Executive Board and 
supported by the passion and expertise of the Secretariat. It is enthusiastically endorsed by the  
FECCA members.
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RELATIONSHIPS

ACTION DELIVERABLE TIMELINE RESPONSIBILITY

1. Establish and 
strengthen 
mutually beneficial 
relationships 
with Aboriginal 
and Torres 
Strait Islander 
stakeholders and 
organisations. 

Identify Aboriginal and Torres 
Strait Islander stakeholders and 
organisations within our local area or 
sphere of influence.

November 
2019, after 
FECCA 
conference 

Project officer 

Research best practice and principles 
that support partnerships with 
Aboriginal and Torres Strait Islander 
stakeholders and organisations.

December 
2019  

Project officer

2. Build relationships 
through 
celebrating 
National 
Reconciliation 
Week (NRW).

Circulate Reconciliation Australia’s 
NRW resources and reconciliation 
materials to our staff.

27 May-  
3 June 2020

Project officer

RAP Working Group members to 
participate in an external NRW event.

27 May-  
3 June 2020

Project officer

Encourage and support staff and 
senior leaders to participate in at least 
one external event to recognise and 
celebrate NRW.

27 May-  
3 June 2020

Project officer

3. Promote 
reconciliation 
through our 
sphere of 
influence.

Communicate our commitment to 
reconciliation to all staff. 

September 
2019 

Project officer

Identify external stakeholders that our 
organisation can engage with on our 
reconciliation journey.

September 
2019 

Project officer

Identify RAP and other like-minded 
organisations that we could 
approach to collaborate with on our 
reconciliation journey. This will include 
engaging with FECCA members. 

September 
2019

Project officer

Support FECCA members in creating 
their own RAPs as requested. 

As need, to be 
completed by 
June 2020 

Project officer

4. Promote positive 
race relations 
through anti-
discrimination 
strategies.

Research best practice and policies in 
areas of race relations and  
anti-discrimination. 
Conduct a review of HR policies and 
procedures to identify existing  
anti-discrimination provisions, and 
future needs.

January 2020 Project officer 
and Office 
Manager 

5. Use FECCA 2019 
Conference 
to promote 
Indigenous-
Migrant relations 
and understanding 

Prioritise Aboriginal and Torres Strait 
Islander representation for keynote 
speakers and Conference sessions.  
Ensure Aboriginal and Torres Strait 
Islander voices are heard throughout 
the Conference. 
Acknowledge both the intersections 
and distinctions between Aboriginal 
and Torres Strait Islander experiences 
and CALD experiences.  

October 2019 All FECCA staff
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RESPECT

ACTION DELIVERABLE TIMELINE RESPONSIBILITY

6. Increase 
understanding, 
value and 
recognition of 
Aboriginal and 
Torres Strait 
Islander cultures, 
histories, 
knowledge and 
rights through 
cultural learning.

Develop a business case for increasing 
understanding, value and recognition 
of Aboriginal and Torres Strait Islander 
cultures, histories, knowledge and 
rights within our organisation.

April 2020 Project officer, 
Office Manager, 
and CEO 

Conduct a review of cultural learning 
needs within our organisation.

April 2020 Project officer, 
Office Manager, 
and CEO

7. Demonstrate 
respect to 
Aboriginal and 
Torres Strait 
Islander peoples 
by observing 
cultural protocols.

Develop an understanding of the local 
Traditional Owners or Custodians 
of the lands and waters within our 
organisation’s operational area.

27 May-  
3 June 2020

Project officer 
and Office 
Manager

Increase staff’s understanding 
of the purpose and significance 
behind cultural protocols, including 
Acknowledgement of Country and 
Welcome to Country protocols. 

27 May-  
3 June 2020

Project officer

8. Create an 
organisational 
environment that 
celebrates the 
history of the land 
on which we work 

Include Acknowledgment of Land in all 
FECCA staff email signatures.

Install Acknowledgment of Land plaque 
in FECCA building 

Display Reconciliation Week, NAIDOC 
Week and other relevant materials at 
the FECCA office for staff and visitors. 

Ensure copies of RAP are available for 
all staff and visitors once completed.  

September 
2019 

Project officer 
and Office 
Manager

9. Build respect 
for Aboriginal 
and Torres Strait 
Islander cultures 
and histories 
by celebrating 
NAIDOC Week. 

Raise awareness and share information 
amongst our staff about the meaning of 
NAIDOC Week.

July 2020 Project officer

Introduce our staff to NAIDOC Week  
by promoting external events in our 
local area.

July 2020 Project officer

RAP Working Group to participate in an 
external NAIDOC Week event.

First week in 
July, 2020

Project officer 
with external 
stakeholders
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OPPORTUNITIES

ACTION DELIVERABLE TIMELINE RESPONSIBILITY

10. Improve 
employment 
outcomes by 
increasing 
Aboriginal 
and Torres 
Strait Islander 
recruitment, 
retention and 
professional 
development. 

Develop a business case for 
Aboriginal and Torres Strait Islander 
employment within our organisation. 
This will include reviewing HR and 
recruitment procedures and policies 
to remove barriers to Aboriginal and 
Torres Strait Islander participation in 
our workplace.

March 2020 Project officer 
and Office 
Manager 

Advertise Aboriginal and Torres 
Strait Islander recruitment 
opportunities in FECCA e-news. 
Ensure recruitment opportunities 
are also advertised through external 
platforms including Ethical Jobs, the 
Koori Mail and our stakeholders. 

As new positions 
are advertised

Office Manager 

11. Increase 
Aboriginal and 
Torres Strait 
Islander supplier 
diversity 
to support 
improved 
economic and 
social outcomes. 

Develop a business case for 
procurement from Aboriginal 
and Torres Strait Islander owned 
businesses. This Action will include 
reviewing and updating procurement 
practices to remove barriers to 
procuring goods and services from 
Aboriginal and Torres Strait Islander 
businesses.

March 2020 RAP Project 
officer and Office 
Manager

Investigate Supply Nation 
membership.

March 2020 RAP Project 
officer and Office 
Manager
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GOVERNANCE

ACTION DELIVERABLE TIMELINE RESPONSIBILITY

12. Establish and 
maintain an 
effective RAP 
Working Group 
(RWG) to drive 
governance of 
the RAP.

Form a RWG to govern RAP 
implementation.

February 2020 Project officer 
and CEO 

Draft a Terms of Reference for  
the RWG. 

February 2020 Project officer

Establish Aboriginal and Torres 
Strait Islander representation on 
the RWG.

February 2020 Project officer

13. Provide 
appropriate 
support for 
effective 
implementation 
of RAP 
commitments.

Define resource needs for RAP 
implementation.

September 2019 Project officer

Engage senior leaders in the 
delivery of RAP commitments. 

September 2019 Project officer

Define appropriate systems and 
capability to track, measure and 
report on RAP commitments.

September 2019 Project officer

14. Build 
accountability 
and transparency 
through 
reporting RAP 
achievements, 
challenges and 
learnings both 
internally and 
externally.

Complete and submit the annual 
RAP Impact Measurement 
Questionnaire to Reconciliation 
Australia.

30 September, 
2020

Project officer

15. Continue our 
reconciliation 
journey by 
developing our 
next RAP. 

Register via Reconciliation 
Australia’s website to begin 
developing our next RAP.

March 2020 Project officer
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https://www.reconciliation.org.au/reconciliation-action-plans/submit-your-rap/


FOR PUBLIC ENQUIRIES ABOUT FECCA’S RAP CONTACT:
CEO Mohammad Al-Khafaji | admin@fecca.org.au | 02 6282 5755
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